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T0 PRIME fIﬁIggrg TROM S/S DEFENCT

I heerd this aorming thet you hed discussed the Felklends
Ielends situation with the Foreign Seoretery om your journey
to Bruseels., You esked for an urgent sassessment of possible
optione for deployment of nevel vessels to the Ielends., I had
elresdy set contingency planning in hand over the weekend end &
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ter of steps heve been teken,
Tiret ie Endurence mey be required to remsin st South Georgia
for the foreseeeble future snd will begin to run short of food

end other supnlies in three weeks.The BFA Fort Austin hes
sriled from Gibreliter to replenish Endurence. She will eleo be
ceneble of nroviding sudnort to other ships should the¥ have %o

be sent to the sres.

Secondly, T heve todey instructed thet the nuclesr submerine
(SSN) HMS Spert®n should be seiled covertly to the South Atlentic.
She hes been taken off exercises in the vicinity of Gibralter

end will proceed there to stock up with suiteble weppons snd
provieions, OShe will sail from Gibrelter eerly on 31 Merch and
should be in vieinity of the Felklends by 12 April. Thie ig the
quickest aveileble meens of deploying an SSK suitebly equipped to
the erea, We eare plenning on the besis thet & second SSN will be

egrmerked,

A Turther possibility will be to divert to the South Atlentic
Z_ﬁestrgverp/frigetes currently perticipsting in exercises off
Gibrelter, They sre due to lesve for the UK on 1 April end their
diveresion would not become epperent before 5 April. There is time
to telkke p decision on this leter in the week, The shipe could
resch the TFelklends in 2 - 3 weeks snd could, if necessery, take on
e Royel Merines Compeny Group (150 strong) who would be flown out

to Ascensgion Islend en Toute.
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