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1% SIR TERENCE LEWIN sald they would have seen a signal
(1) from the Task Force Commander asking that a further 3
battalions be allotted to Operation CORPORATE. They
would wish to welcome the Commander-insChief Fleet, the
Task Force Commander, to their meeting to discuss the
complex issues raised by that request. They had already
taken note (2) of the Commander-in-Chief Fleet's outline
plan (3) for Operation SUTTON, which covered the
establishment of an initial bridgehead, and they already
had 1n hand studies on longer term issues such as the
establishment of a garrison once the Falkland Islands

had been regalned. The area which they must now address
was the operation to link those two phases, and whether
additional forces would be needed for it.

2 ADMIRAL SIR JOHN FIELDHOUSE (Commander-in-Chief Fleet)
sald that, although he had not been set a task beyond
Operation SUTTON, he had assumed that his mission would

be to repossess the Falkland Islands, with the limitations
that there should be minimum clvilian casualties and,

if possible, minimum damage to civilian property. Current
intelligence indicated an Argentine land force level of
some T - 8,000 men amounting to 6 or 7 full strength
battalions, with the pessibility of further reinforcements.
Against that his own landlng force numbered some 5,500

men organised into 5 battalions. He assessed that these

5 battalions were the minimum force required to establish
a bridgehead in order to achieve his aim; it allowed no
margin for any set-back due to enemy action, weather,
movement problems or other factors. On present plans

Notes:
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any reserves would be 8,000 miles away with a transit
time of 3 to 4 weeks He considered he had to plan for
a short, sharp dpcisive action because the Task Force
was unlikely to win a campalpgn of attrition; the combined
effects of enemy actlon, adverse weather and egqulpment
unserviceability would erode the capability of his sea and
alr forces in a prolonged campaign to the point where
their effectiveness would be ealled into question. He
was concerned not only that his present force was
numerically too weak to ensure rapid success beyond the
limited aim of Operation SUTTON, but that even with the
additional 3 battalions he had requested he would still

5 only have marginal superiority. Although his knowledge
of enemy dispositions was inadequate, if he was not
allotted these extra troops at the outset, he could not
be satisfied with his abllity to ecarry ocut further
operations, and in his view that risk was not Jjustifled.
His major concern was that the Argentines might keep
thelr sea and air forces in reserve untll a landing had
been made and then, when our forces ashore were at
their most vulnerable, launch a major attack against
them. The Argentines would in particular have the
advantage of operating a greater number of aircraft
from secure mainland bases, and possibly from their
aircraft carrier as well. It was inevitable that our
forces would suffer some losses as a result of this
pressure, and it was therefore essential that a proper
reserve was lmmediately available, elther to reinforece
the landing if that operation proved difficult, or to
enable such a landing to be exploited rapidly. He
could not afford a 3 week delay in reinforcement under
those conditions.

3. SIR EDWIN BRAMALL sald the Commander-in-Chief Fleet
had presented a logieal case militarily Justifying the
reinforcements he had requested. They, however, had to
look at the 1ssues in a broader context. He doubted
whether the situation at present merited a military
operation on the scale which was now being suggested.

It was possible that the operation could be contained
within the scope of the forces whieh had already been
allotted to it., The proposed reinforcement was a high
visibllity measure involving considerable shipping not
only for the men of the 3 battalions but also for their
equipment, and the additional supply problems caused by
increasing the force by this amount would require
considerable and sustalined logistic effort. The dates
which had been postulated pre-supposed an early landing,
which in turn was susceptible to political and diplomatic
factors, weather, and the success of preparatory operations
by Special Forees. They could not assume this date could
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be met. He conslidered that they should clarify the
options which were available, and study in detall the
logistic implications of such a reinforcement, before
putting any case to Ministers. He foresaw these options
might include a blockade and harassing operations by

air attack and Special Forces, to achleve an Argentine
surrender without a landing; an operation such as
Operation SUTTON in conjunction with harassing operations
to induce a quick surrender; a full scale repossession
operation apgainst determined defence forces, which

would require more troops; or the abandonment of the
landing option because it ran too great a risk, and the
consequent reliance on other measures to achleve an
Argentine withdrawal.

b, SIR MICHAEL BEETHAM sald he shared . the
Commander-in-Chief Fleet's concern but guestioned whether
the reinforcements requested would be sufficient. A

firm planning assumption was that an effective sea and
air blockade had been imposed, and it could therefore

be assumed that the Argentine capability would gradually
decline; if that, together with harassing operations, dild
not reduce the Argentine operational capability to a
level within the scope of the force as presently
constituted, he considered it would be gquestionable
whether a landing operation should be attempted at all.
He agreed that the landing force would be more vulnerable
to ailr attack once ashore, and considered the sinking

of the Argentine aircraft carrier a preregulsite to any
landing. If any reilnforcements were needed, he considered
that extra aircraft would be a higher priority than extra
troops.

5. SIR HENRY LEACH sald it was essential that the
Commander-in-Chief Fleet should have sufficient resources
for the task he was set. He agreed that the whole
operation should be short and sharp, and that the problem
was how to exert further pressure on the Argentines after
Operation SUTTON. If, however, further land operations
were necessary, a major requirement would be to remove

the constralnts on minimum clvilian casualtlies and damage;
and aircraft and possibly naval resources would be of
greater value than extra troops. He doubted whether the
addition of one brigade would effectively increase that
pressure. The gquestion of the Argentine airecraft carrier
could only be resolved by Ministerial approval of suitable
Rules of Engagement. In summary they should be considering
removing constraints on the Task Force Commander rather
than reinforcing the landing force; 1f that was not
possible then the landing operatlion might not be feasible.
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6. In dlscussion the following points were made:

e Once a landing had been made the options
would be either to exploit it rapldly or to hold

the bridgehead for a sustalned period. Rapld
exploitatlon would be done by the initial landing
force if the landing met little opposition, buf 1t
was doubtful if Port Stanley could be taken by
assault. The town was probably defended by up to

4 battallions, which should have well prepared
defensive positions; this would be a difficult
objective even for a reinforced landing force, and
was unlikely to be achleved guickly unless attrition
had successfully weakened the capabillity and resolve
of the Argentines.

b. The neutralisation of Port Stanley airfield

was crucial to the success of any landing operation,
as was the destruction of Argentine helicopters to
inhibit their troop mobility.

C+ If a further brigade was added to the forece,

a 2-star headquarters would be needed to coordinate
landing operations. This could take the form of a
small headquarters in the LPD with a small tactical
headquarters deployed ashore.” It would not reguire
a conventional divislional headquarters staff.

d. It would be essential to know in advance the
concept of operations for which reinforcements were
required, 1n order to ensure that they were properly
equipped and organised for that task.

e. The provision of further Harriers, additional to
those to be embarked in the Atlantie Conveyor, could
need further consideration.

S The addition of a brigade to the force would
place a severe strain on the Lines of Communication.
This would need careful study before the proposal
could be implemented.

g The timing of the sea 1lift and avallability of
shipping was a critical factor. Troops could most
convenliently be carried in the Queen Elizabeth 2,

which would be available to sail on 4 May if a decision
was taken now, but otherwise not again until 19 May.
There was also a shortage of merchant shipping

salling under the British flag for the logistic

1ift; the cholce was in any event limited by the

need for ships to be suitable for modification to
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