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1. FPrelininary. On 2 Apr SHEFFIELD was ordered by FOFY
(punsequantly referrad to as OB3) %o stand by for deplowment to
the Ecuth Atlantic in connection with the Falklend Ialanda
erisin. This annex dessribes the ship's preparations for war,
ber movewents, and other activities in the period 2 Apr = 1 May.
Training in discussed separately at Annex E.

2. Preparations for War - Stores. Ships of the Task Force
waré pAired alf, SHEFFIEILD with ACTIVE, for stares transfer.

Thie ipvolwed SHEFFIELD recaiving a large guoantity of sach
stared and aAmufition as might be wseful in & wer sitgakion, im
particular 4.5 inch ammnition, cheff reckets, and some medical
stores, together with food and misoellanecus itema, insluding
canteen steres, of which the ship was shopk folleowing her
Indian Qoean deployment. The ammunition then corried sxceadsd
outfit, posaibly by as much as 100% in sone categories.
However, it was all stowed in magagines, althsugh insvitably
mot in approved stowages. Por egessle 4.5 inoch anouniticn was
stowad on the deck Llpn the 4.5 inch Magazine and alse in the
Air Weapons Magazine adjacent to the Hangar. Eack-loading

to ACTIVE of unwanted stores was restricted to defective items
and enpties; it did not include furniture ar furnishings,
paggasnions of inflanosblees.

. FPreparations for War - Maberial. Material preparations
were 1n accordance wWith Ships Mar Orders, of which no copy ia
available, and included the removal of pictures, taking up of
sarpetas below 1 Deck, and stowine away of loose fittinges. Due to
the danger of misidentificatissn of an BN Type %2 as Argentinian,
aed particularly SHEFFIELD with her sars, vertical wlack
identificaticn marks were painted on the funnal, soeresn acd
ghip"e =ide both Port ond Starboard. Some smberial preparations
were significant, also, frem Bhe point of view of incroasing
the Ship's Compaby's awarenses of the reality of the threat.

For exmopls JABEFFIELD isswed, at an @arly stage, Eheir Atropine
and cther prophylactice for wse in the event of chemical attacl,
Converasly, Fhe fesoml of beards was considared but was pok
enfarced.

k. Commank - It ig difficult to moke any overall asssaement
of the effegtiveness of SHEFFIELD's preparaticons far wer. Most
of the accepted dectrine in BR 2170 appeare to have heen
followsd conscisntiously. However, in some menaes the
preparations for war were probably mest signilicant in the
effact they had on the awsrsness, by the Bhip's Company, of the
nekentisal dangers shead. In this respect many of tha
preparations would hawe bean whoelly beneficial, the early issue
of chemical warfare Xit im a prigs wanple. Inm this reapect,
biewever, it fe unfortanmte thet, to renlly moke the poink, =
gomewhot stronger line was not takem on pereconml Hik and soft
furnishings. s it turned gt some of these were later to
orowe important; the privately owned bhoats stoued on the uppsr
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deck gmught fire as did the messes and cabins on 1 Desk ard
abave from which carpete had not been removed. Overall, the
Board felt that, in this vital ares of mental proparation for
war, the Capbain's comment that the ship's achisvemsnt was not
nearly as good ae we would hawe wished ie & little melf

eritical. The lectures, training programmes, briefings, and i

particularly mterial preparations clearly had a significant
effect oo many of the Bhip'a Gompany. A great deal was
achiaved.

5« Panelling. The ship's decieion, following censultation
with ©T0, not to remove Melowine Plostic Ram (Formiea)
panelling, is considered totally justifiable. Investigation in
MEWCASTLE shows that panelling removal iz highly ispracticable
and would leave the ship with an unacceptable nunbher of loags
fittings, ewitches and wiring.

G Asgoocion. Following passage Scuth in company with ANTRIM |
(0T inditially), OLAMIRGAN (CT9 subssguently), OOVENTRY, GIASG0M,
PRTLLIANT, AFROW, PLYMOUTH and RFAs=, SHEFFIELD arpived at
Ascension on 10 Apr. A large quantity of stores were ashora
awaiting collection and this was effected from the anchorags
using Wesaex V. The stores orpganisation ashore is described by
Bhip's (dficers ns chaotis. The stores flown to Ascension

insluded » large number of items whick were only required for the|

placned AMP and were of no importance to a ship procoeding to =
Mar Zone. The frocedure adopted by the ship was to identify,
to the best of thedr abllity, uséful items, cmbark them and
igacre the rast. The sgtores situntion ashore conbributed to
EHEFFIED " desfision not to take adwmntage of this further
oppertunity to offlond personal possesaions, waluables sand
iallammables.

7«  Comment. Although by @ll accounts the provision of atoree
to hacension raflects encrmous ¢redit on the energy and
aehisvenent of the Maval Btores organieation, o more seleotiwve
approach would have redused both the transport required and the
subsequent need at Ascension to port the weeful from the uselass,

B.  Paesnpe Bouth. Aftér a shert pericd in the loceal exercise
A cos, aniled fron Ascension on 14 Apr and procecded
Gouth, at abouk 25 knots, to a pouitics near 358 W, ie
company with BRILLIANT (OTU), GLASGOW, OOVENTRY and ARROW,

Thie destroyer group was later joined by BFA AFPLYLFAF. While
gome other shipe had considersble propulsicon probless during
this fast pnssage, SHEFFIELD's wain machinery remained gonerally
Berviceable. This group wae silent during thelr fast pasesge,
bat subasequently joined the HERMES and INVINCIBLE group and
adopted an overt BMOON pelicy. The combined group entered the
TES, 200 nputical miles arcund the Falkland Islands, on 1 May.
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Prior to this,; ocontact with Argemtinian forcea was restricted to

agme long range debections of s, presummbly operating in the
reqonnaisnapos rale,

T Bubesequent operations in the TBE are at Annex H.




