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ANNEX E TO
EOI BEERDRT
TATED 22 JUL a2

TBED AND ATR DEFENCE

1s g, Thic annex putlines the training achisved between BOHT
{I'-F'-_ = JUE E-'I:':l mnd 4 Mey in NBCD, imcluding First Aid, a&md Aire
Dmfsmce, two mreas of particular eignificence in relation to the
losz of tha ahip.

NRCD TRATNING

2, The FECD material giate at Operational Date Material

Aspusenent Inppeotion was assessed ae eatisfactory, (1) (2). T
ghip achieved & Very Sstigfactary assessment for BOET, and at her
inspecticn serned a Good ssasssnent (3), with ooly KECD &
digappointnent. However, ovarall, WBECD wee assessed as Satisfactory
gl though FOST recommended in his report thet one of the pricrities
for further training ghoald be FEC cOuEtarmaeagirTac.

3, The ship's sibseguent programmae is at Annexes C and D, KRCD
fraining sl exercises were regularly completed bebween Jun 51 and
Apr 2 in accordance with FETI 1103, and targets eet by Flest
Porn $0 Schedules were achicved. The majority of the Ship's
Compary interviewed hed conpleted elther a cne or fwe—day fire
fighting PJT. Successful efforts kad been nade by SHEFFIELD to
arrenga courses for those menbers of the Ship's Company who had nob
done & Fire Fighting PJT prior to joiming. However, & mumber of
Officere and Senior Eates did not attend suoh a ciurss before or
aftar Joining.
4. HEBESD traicing and exercises were intensified after Ascension as
wers matarial preparations for war (eee Annes I). Training
ponmenoed with individoal ond greup sesslens iooluding lectures and
mractices. Inotruction glven o thewbole Jiip'e Company oavaredi—
- SIRVIVAL AT 5EL
Tis ABAHD SHIF IALLL
Oy LIFERAFT L[RILL
da SUAVIVAL SUITT ADQUATNT
iy U5E OF LIFERIACKETS
f. ELEMENTARY FIRST ATD
g USE OF CHEMICAL PROTECTION BQUIFMENT.

5, Additionally, Dsmage Control Parties camploted practical
training covering:-

&. DAMACE CONTROL COROIINICATIONS
b, INOIDENT BOARD OPERATOR DRILLE

0.  OREATHIEG AFPARATUS DRILLE

1] OmMA Fgnal (oo longer cxtant).
Btaff Engineering Asgegonent Decumenl = EHEFFIELD = ‘I}E"In.

TV TET w0 154 dataed 12 Jaon A4,
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d. OREATHINT APPARATTS CONTROLLER  DRILLE ST

neba
a; FLEE FICHTIAC TECONICOES 02 Rl
T RE-ENTRHT - TECHNTGIER 02 R0
&  EMERGENCY CABLE FINS, QeEshs
Ga Threa TWll scale Danage Jomitrol exercices were moppleted afbar
leaving Asoongion. XEKXXEAKKEKXAKEAKXAEAKRKXXXAXMAKX and pome Sendor wiena Ty
EaSee plannsd and wiplited these exeroisess In an attept to "_4||:|

introdage realien casualtiop wore vaed, ag ware fully charged hopes
on gome oocaplons; although pol Dalwesn decks. Fearmooght soitmen
waie Mally dresesd and used Bregthing Apperatus. However, smoke
was mot wRed az none was avallable. IDeterfined sffarts b6 acqoire
oo canniaters prisr to ARMILLA Patrol in Sep 84 wara
ungusoessful. Tn addition; an NBC Bxercime wes completed in which
decontamination and claansing teans wWere acercised.

Ts Demage Jontrol and Fire Flghting equipment wes tested, checked,| G2562
and whara applicabla opersisd. Flastic couplinge on bhoses bod not Qe

proved defective (4) except ono which was replaced. An HBOD G2 554
Ventilation Peg Board (%) had mot been produced. The Rover Cas GEE0S
Turbine Punp waa checked tut only ram i harbour. It had last been

man ap beiwesn 25 and 29 Har in Hibrcal bers Q2 58T

By, Aotion Stations wers axercised and times to achieve maming acd| Q7006
maierinl etates, State 1 Condition EJ.'I'[H. wera hnlved. Two fall soals qrodg

peoure for acticm evercices were held and =2]1 compartnerta warsa B2 noh
ingpected. Fire Exarciges; incleding Meadn Machimery Space Fires, srink 3
ware andocted ap were Boerpgeicy Slatione and acosuasding for aTo15

paregonnel vith ome ratings deliberately Hddem, Inetroctione on
uge of the AOR as an ensrgency aid in sseke filled comparimsnts were
pullished in Iaily Orders ond in the repalar dadly SITEEPe giwan

'I‘::.I' EEREENEN KN KNy ':-j»'_.l';-,.l_p:: A
'.-.I..||_r.

Q. Tha Ackion and Defence Wabtch orjmnisation of the HE Departoent
vwabs adjusted o that experienced retinge menned importent positioms | QG610
rether than recemtly advanced retings comgolidating thelr training. | Q€614
Hditionally, ths neat axperiefnced Chief=of-the=batch wan
doignated Aotion Chhefecf-fhe=Watoh who alweye closed ap &t Actim
Saticng.

. First hid. The Hedical Depariment hed beed assessed as Good :L1:|.|:
the 1m Ho ghortooningg were found in tha BErecutive
Officers Organisation {3). There were two Plret Ald Parties, one
Maryard and one aft, 4AtEsugh Reither KXXKAXXEEXKEENEEE LXK K ML
EREENNERN AR AN NNEN., hnd| I:ﬂu:l'plu"iEﬂ. a formsl first aid ‘f_.|.|.|_.I
oourga, thay kad attended ingtruction om board from a fully
gaalified instructor, Aporoxinately 209 of the Bhip's Gompany
tere qualified to give firet aid, tat only 0% had completed the
FHOFMIX or RALEION courses. Mirst Ald treining was carried out an 6163, QET2E7
the wmy to the TEZ in canjunchion with survival training, and was QEA05, 2731
ingluded in NOBCD axcraigod. aESTE

;
¢
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§ ST 303354 dated 12 Jun 81.
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12, LT, SHEFFIRLD completed fuour weeks OTT during the latter
part of her refit. Apar: Froe aoooosdesasx the Copmasd Tean, and
in partioular the air apd miggile/gun dirsction cells did not
undergo any significant personnsl changes betwasn CTT and 4 Bxy.

13, B0ET 81. Initially, imesperience, poor systenm kmowledge and
lask of teamerk hanpered the progress of She Conmand Team:
bowever, the operators overcens thelr problems through hard work
end enthusiasn. AGW; ber prine role, was declared very effective,
Opg Eoom teamwork developed %0 a high level. The Starboard Watch
vhick was clesed up on 4 Moy, wap considarsd the better of the twe.
E‘Ib? Ford Hatch required further training in air pioturse compilation
il

14. After 3007, SHEFFIELD tcol part in EXERCISE ROEPUE, an
epbdfced JMO, In September and October, Sea Dart wrk-up firineg
tare conduotad ] OO0 U U O U N U M g
EXEREAREAR AR AR AN AN RN KA O AKX K O U XXX
QCELT SAPART, & mulii—thresat exarcise, precasdsd deployment to
AEMILLE Fatrol om 19 Hov §1. Two multi=aireraft attack szsrdisan
in & jaiing anvironment were carried ouwl with USH unita in tha
Indisn Ooean. On return from ARMILLA, the chip ocorried aut & low
level }, molii=aircralt attask exercice and sone airoraft tracking.
In the lead up to Ersroise SPEINOTRAIN an cperatioval missile was
fired at an AQN targot and assessed as a hit.

1% Dperational Effectivensss. In Jamuery and Februsasy B2 during
ARIOLLA Patral, carcicd out slx hours of Air Defence
Brarcines [ADEXs] with USH vmits, and 12 bours sismlated ADEXs.
Thig treining insluded five recorded, non=firimg OWS 30 emgagenents.
i kigh leval of wespon srefen svellability wes attained, Two
satiefantory G281 firings were compleated agmingt Shallduck targets.
Mlthough tratning oppartunities with USN forces were limited,
rogulis in tarms of Cperationel Effectl veness worae asseased af wery
satisfactory (7).

14, CORFORATE Training. He ADENs were carried cut during the
papsife L0 Apcebsion and the THZ, While the T0 transitted in an AD
1ispoattion, the regular copdngs and godings of AD unita precloded
pet pliecs exarclsas invalving the ocomplete group:, Bowewar,
JHEFFLELD esdeavoured to mpimtain standards of air defefice training
oy oonducting Fleet Porm 0 seriale, including dir Raid Reporting
Zoercisen snd target indicption om returring BEA HARAIERS.

7. Simulator Tralning. The ship hed a video tape recordsr (VR)
For raplaying secorded air defance sxerclees omto Opa Foom Displeyo.
feither computer training tapes nor tha VIR weres used for training
2 ronte te the TED. The ship did not carry a Signal Boho

.3} FOST 30037354 dated 12 Jun &4,

[6) Sen Dart Systen Amalyeic Group's XIWTS/18/17 dated 16 Dea 84,
(7} SHEFFIELD's 250/2 dated & Mar 82 (to Captain D3)
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CGangrator. Ne genuite trainer eciste for the 309 moquisition
practice. The effect of this ic partiocularly serious in relotion
to low level acquisitions especially in clutter corditichs.

18, Comment. In view of the time spent cowert after Aacension
the Board found the failure t0 uee aimulation surprising.

19, GLF Crew. The GDP'p Crow was exercised regularly, bt seldon
with both cperator amd WE elements together. Frequerntly the WEs
wara not available. The WE alement was job—changed shorily bafors
arrival in the TEZ and they had little chance %0 train slongeide
thelir operator counterparts or to grin confidence and cxpertise.
The Board feel that this ¢fferes some axplanation for the crew'o
unimpreseive parfornance on 4 Nay (see Annex J).

20, Doth tha Comparding Officer and AN ECKENIEANELEENK

FENNENA XXX NNANANNANN LAY pypr gmpad their satisfacticon with the |

wny the two Defence Watches had improved in performence and
abdlity aince BOST 81. N N N Y A N O W e R
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