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JHALTSIS OF ATTACK AND RESPONER
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1. Dy the afternoon of Toesday £ May, the T3 was established
in its air defencs posture. The previcus two to thras days had
baan largely uneventful although hostile air sctivity had been
evident. (Bes Aunex H, para 4). Air Warning YELLOW had
predopinited and moat onbsard had ocwvercoms their initial
spprehension, wicsrtainty and perhape Fear,

2. BHEFFIELD's Ship's Company wae ralared, in as mach that no-one
wab uptight nor displaying signe of worry or concern for their own
salety. Naturally amough the reaction to the likelihood of air
attack was one of defending cwn 1ife as muck as defending the TG,
Tha Commanding Officer was largely satiafied with the ship's state
of training. HNorale was high asd sveryene's nood goed; ek, the
atacaphars nbeard was wnderstandably temse, Thers prevalled a
sanga of purpose; chgerfulness and a positive approach to teameori.
The #hip was kees and ready to fight. Howevar, sons ware
beginning to gt bored and & little frustrated from lengthy paricds
of inastivity. By now, the Ops Aoom Bad besn in Defence Watoches
Tor just over two weske, working & f=d=d-d=6 routines {oz00/o800,/

1 1600/2000) . Mhole ship defence watches had been TURRiBE

for just over one weak,

1o At sbowt 10T on 4 May, the co-watoh OOOOONOEEKTENNN

MEXNEXHKNNWNNEny oalled up the Bridge on Command Oper Line (COL)
requesting o westher opdate.  pEEEVOOOONOAOOOCOKCOENNONOOND, had
the con and respomded reoorting the cloudbase as B/E the sover at

BOO 1. Hewewar, the yypoodoubted this ssoospmomt and deoided to

Bed Cor himoelf, OOCOOOOOOOCONN U NN YN
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4 EOXOEEXEKIXEEKAAXXXNXEXNXNNNY wiglited the Bridge and ihe guestieon
of cloudbase was resolvad. COUCKXRKXNROUNCONUOO0UOUDOUDUUUOCUL NN
NG 00 000 M8 B A D A M A NN ENN NN AN NN g

R A R N N N N N A A KA RN I RN N EE N LR By mow |
it in satimated to be about 11502, NN XA RN Ky xxx had
aloe laft the Ops Hoom %o visit the Eridge and collect the Captain'e |
Sigmal Board. Meanwhile, the XXXXNXANXINXXXXIIAS leaving the Ops
Hoom to vimit the heads, Thess actioms saverely deploted the
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of b o T OO BlBe left to
vimit the heads Htmmﬁ aocat 45 eeconds before missile impact.
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5. Tha COMFLAN provided for AAWE UHF and AAWD HF, There weps ne |l
Communications Security Policy restrictions oo HF} it was alraady
in wee for Liek 10 and some Intership RATT, 1HF propogation
conditiong ware good; and AAWC UHF carried most of the AN traflic.
AAW: HF was nsed from time i¢ tine as the range of the air defence
grean increased. CLASION's an-watch ANOKXNEIRKEXXENXINXAXXANAAN
KXNEXNEN reports that Flag chopped shipe to AAWC EF gess 20 minutes
before, SHEFFIZLD was attacked. The developing Taid was reported by
CLASCOW cen THF and HP, COVENTRY, who was goarding AAWD HP, heard
the reporis only on ARWD VHF. Howewsr, in SHEFFIZID's Ops Hoom
ne-0one Wil guarding AAWC HF, There is comflicting evidenca as to
whether SN NN e A s sy okould have Beean oo LAED P,
N O N Y Y Y N N K N N N M N O X X M X
ARV XA AN KX XA AN AR NAK AR AN NN ARKANNARY Hadly, this ia
all rather academic asxXXXXXX WAS away &% the heads aryway.

6. Appemdices 2 to § inolumive, &I 4 series of sequential
diagrans recomstracting the sttack.

T. OGLASGOW intercapted thres sweepa of AGAVE radar bearing 245 at
1356 300 (ses Appendix 2), AOAVE radar is fitted in the SUOPER E,
The radar’'s nickoame at the tioe was CONDOR, OLASOOW'S intercept
ip ooafirmed by her UAR1 backroll. The intercept was reported, o
AAWC HF snd 1TEF, as "ARAVE 2845 CONDOR 2457, SHEEFFIELD's

Opa Hoom heard this report on UHP; howawer, it was beard as
THNDOE 225". CGLASTON imtercepted twe Purther swesps of AGAVE at
1358 DEn bearing 245 whith correlated with twe contasts, each of
uhich painted twice co her 965, at approximately 240-40 (Bes
Appendixz 3). At about 1359 £5a, CLASGOW grined 999 contast en and
raported ®two low bogies, BN st 25 miles™. She released thesa |
tracks to Link 10, reporting ™WEI™, having validated them as I
Hegtile Adrcraft (HA]  (®e# Appendix 4). OLASOOW went to Action
Stations at 14830 2ig,

#. At this point, matters started going severaly wrong is
BHEFFIELD . s O O D U D N AN KN AN N
N R NN N R K KRR A K
N B 0 B M N g M K K N
N N A O O OO N N N AN R A N KX
NEXNENNENNENNNNNENNNNANNNANUNNNNNENNNY Bighty seconds beflore
missile impact, approximately 22 seconds bafore the first miasile
was fired; thexxx made the pipe xxx - Ops Roce” on Main Broad-
caat, This pipe was heard throughout the ship; ite wrgency was
noted by many,; anl acted upon by some (B as hppandix 5),

e BRI TR R N N TG NG 06 06 P 0 G R B A L A I 0
N A A R A N N N W N N RN N NN W
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HEENEENENNENEE NN E N AN O Y N A A N NN AN NN N UK NI AN AN [le did
isarn about the CUNDOR racket; but, based on his reading of tha |
intalligence assespnant and his wncertainty as to whether the f
BUFER E had the range €9 reach the TO at low level, he agpemssd this
raid %o be & bombing run by NIRAQE ITls.

3. The raid could net be classifiod by his own UAAT. SCOT had
been relepssd, ecme time before 14002, to olear a TACSIG.
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LA LR LRI AR LI AR ISR A RS had relsagad BIOT without the
ENNNNNNXAANANAY Approval, or knowledgs. OOENEYNENNENNENNYNNYD
EEENAANExxaEy: in the Iﬂ:', Was #1il]l irying %o aocess the

aatellite as the raid developed, Ironically, it was naver
sucassafnlly acossaed.cxxxxxyxyy. moe aware of the CONDOR racket,
did call the ¥C0 oo imterphone $o order the strangling of BCOT.
Inforfunately, this bought up more valuables tips as thera was a
dalay in strangling. It is likely that TAXXIEXXXEXXINNCEX ack
time fo anewer the interphons, becauss he was busy, When Dooooo
did receive the order to strangle SCOT the missile was just 15 4o
) seconds from impact (see Appendiz ). o000y did not coneider
uging tha 3COT Hmerepency Ceass Transmitting push sited sbove tha
AEXXREXANXANNNEN Apparestly, SHEFFIBLD's drill for strangling
5007 did net normally include uss of this push,

17, Ap TNAT XXEEXXKg] pared, sooe 15 seconds before lmpact, &
lecked—on Palar was seen oo the Sitwation Dieplay. This was
girobed by the cporator, and (xxxxXAX read the parameters off the
Alfanumeric Display. By the moment of impast, he realissd ha had

seen &n IXOCET head, He 4id ot have time to make 2 report. T:I:I.'d.lr:

despite bedng made aware of (LASOOW's CONDOR classification, the
KEXXXX had no internal ESN confirmation.
classifiontions from other ships had besn misideatifisd and in faot
ware MIRAGE III radars. He 4i4 not oomsider the raid to be SUPER
Es DBecapss of thig misidentifiocation meilther Chaff GHARLIE nor
Cheff’ DELTA were fired. Had SHEPFIELD's UAAT not been degraded
from the tims the raid started to build up, it im quite resemable
to mipposa that the ship would also have intercepted the AJAVE
radar and would have baen able to confirmn the presence of SUPER Za.
In this event, XAXKXXKXXEXXEXXEXXXXKXANNX people might have
reacted more quickly.

12.  &s it was, SEEFFIELD; perhaps lulled into & &snes of security
by the Talee alarms of 1 May and subeequent period of inactivity,
still did not carry ocut ackmowledged and practised proceduras;
tha ship wasd not piped to Action Stations; the Damsge Comtrol

Btate/Condition was nel raised; and the Oaptain was not called.
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14. &t 1358 48, GLASOOW interceptod locked-oo AJAVE radar
{pee lgppendiz 4). &t 1400 230 she went %o Action Stations, bubt did
not fire Chaff until 1402 07e (Bee fppendix 6). At sbout 1401 30a,

HEe believed earlier CONDOR |

J=3

2
", ':.ll :r..‘. o
lr"""'l

FELE Pl

Sl

Q253292511



both aireraft turned starboard towards SHEFFIELD, The timing of
thia turn may hava'been earlier as it is entirely poseible the
airoraft shifted target baving ssen OLASGOW'e chaff bBlooms., Tt
ig comoeivable €hat <he Chaff OELTA may bave developed im tine
1o reduce the chanoss of & succeseful EXDOET sttack on TFLABOOW,
persuading the pilot te attack SHESFFIELD instead,

15. In SHEFFIELD, it was oot wuntil about 75 saconda befors missils
impact, just under 20 seconds before the firet TUCE? was fired,
that the xxix  ordersd his weapon syetess to stand to (Bao Appendix
5) . Fifty seconds befare the first A9 hit, we assess that a !
seoond EXOCET may have beea fired, 10 geconde babind the fipst, f
Both sircrafs thes reformed as a closs pair, broke starboard and ]
headed Scuth, GCLABOOW'S Link 0 track label followed this comtact,
It ie popsible that decarrelation eceurred batwesn the Link 30
received track and SHEFFIELD'e own sensor coafirmed trask, The
Board has been umable to establisk whother cr not this happened.

14, A X X X R K N X XK XK I
exxxxxax Hridgs persannel sighted two puffe of smoke with tradls,
Taede are believed to hawve bean the boost efflux (the puffs) and
sastalner motors (trails), from twe EXOOETs. The wxxcraported to
the Opa Room a fagt moving contact baariag 297. The Brides ataff
were mesmerisad by this contact approaching from between CEESN 40 and
OHEEN 45. It wag not wmtil the miesilets last nomemts af Tlight
that they realised tho ship was aboat te bs hit by an EXCCET. The
Kxxs had time to yell "Take Cover™ oo COL, Bt pot time to reash the
maln broadoast to warn the Ship's Company. A1l Bridge perponnel took
caovers  No-obe saw the crocsing SUPER Es B milea to tha Wa@t, nor
the peagible eecond AM3% which fe thought te bave pagaed abead of the
ahip and splashed harmlesaly about half & mile to pert of SHEFPIELD.

17. One aircraft of tha pair was indicated to the FWD 909 just
befora they furmed south. Problams with soquisiticns on surface
clytter were resolved by re-getting, injection of height and
re—indicating. This may have ooourTed up to three times. Thia
lengthy drill im urmacessary; 3P HEI injections having been intro—
daced into the ADAME 4, Bdition 1 program te speed recovery from ses
clutter acquisitions (1), Thess now injestions wers not used in
SHEFFIZLO, No targete were indicsated o AFT 0% which had slear
ared ta the aircraft fnitially and $o the missile throoghost . At f

ne Etags was & valid fire control solution achisved Tor either OWG 3
or E47. The 4.5 Hk A wae nover Eroughi to bear, nar was alarm
procadurs used.

15. Thare i8 ssme evidence that SHEFFIELD'g 992 radar waa perform-
ing below standard, Ansprop was general ly giving long rangea for
both CLASOOW and COVENTET, but no such reports have come frop
SHEFFIELD, Attacicing airoraft were pesn at about 30 miles by other
Typa 428. The missiles wore Seen beam off by CLASOOMW &t about 15 miles
Bat net until 8 milea by SHEFFIELD daspite the larger radar echoing
area of the héad=on aspect. Reports that othes Type 428 oo the

screen held streag land echoss on 992, and SHEFPIELD held note, lend
walght to the suppomitica that SHEPFTELD s 992 was off=tune, althoush
#he was slightly further from land.

(1) Seadart Newslatter 2/91
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13. The GIF'a crew of six rotings with CXXIXXXKXREXNXXENN i3 charqd
a5 xxxxxx  bad been relaxcd, They were manning botk LAS Sightg i
2 mimgte fricks amd when relisved were ralazing in the warnth af
02 Deck croas-passage or the 966 Flat /966 Office, 02H. Weapons
vere neither mammed mor Loaded. The sxxxxxx¥e crder to astand to
75 seconds before impact, wns regoeived, But it took sone tims for
RXXXXXXXXX Whe had besn nanning the Starboard LAS, to round up the
rect of bhia crew, Consequentily neither the 20mm nor LHG wms
marmed  or loaded at impact, XNXEXEKxaxdid return to his LAS, bus
ooan fourd Bineself being aiocted as a result of the missils iopact

ZMMARY

20,  The reld was detected by CLASOONW who reporied armd reacted
correctly. The attack awung to SHEFFIELD who had & depleted Ops
Boomy UARY blinded and oxxxxXXsaxXXXxxxxxxyXXXXiiiis KOkt
EXEXAER An iBcorrect wagesement of 4the razd wae made and chaf?d
Mas not fired, We changs vas nads to the ship'a siate of
readiness or DD sopdition; The faptain was not ocolled, Ome
mismile stracs the ghip, and & possdble sccond migsile miooed and
ditched cloge bWy, The Argentinian laanch aircraft flew dows ship's
herd; probably %e observe the resulte of the attack: pxxyezyexvexTs
N N A G 8 A N MO O N A R K A R K
ARRERRKARA RN AN NN AN AN N E N U NN R

HEAXENLEREER

21a If all the right resctions had been taken, very gquickly indeed
ard in particular, if Choff D had been Tired on receipt of the
ONLIOR racket from CLASICH, 1t might just have besn possitle to
fromirate this determined and very profepsionsl SUPER E/EXDCED
attaci,

Lnpendioos:

1s SEEFFIELDL Upm Foom Mormmirg £ Fay 2001800 Starkoopd Defence
tatch.

2, HReconatruction of Dverte at 1356E.

3. Eecongtruction of Bvemis ot 13158 1Gg,

. REU:IJJ.H‘III'IJ.Et-i.l'.'m of Bvente at 1400 0 approrimataly,
T Aeconetruction of Bvesrts at 14802 09gE.

O Recomptruction of Bveats at 1401 plus,

(2] IDVINCIBLE's 19F Q423:5Z MAY d2,
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