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ANHEX H. TO
THSPIiElD BOl RERORT
DATED 7= JUL 82

SALVAGE FHASE = HABRATIVE

i« Bcope. This amnex covera the pericd from abandon mhip,

4% May, to =inking, 10 May, and desoribes the murveys undertaken,
the asseasad atate of the ship, the ealvage attoppts, including
towing, and eventual ainking.

Firat Survey

2« Following abandon ship, and st the direction of CTG, a
survey was carried out by XRKRXRKXRXXRXAXKXANINXRAKAANEARAN and
three Senior Hates at about OY2045E, come seven houre after
impaot. At thie stage it was issediabely evident that the [ire
Wad ebill burning fiercely, particularly in the forward part of
the superstrocture. ¥Flanes were emerging all round the FAME
ascape hateh and veot opanings on 02 Deck. Flames ¢ould be seen
throwgh the mismsile entry hole, probably in the FAME, and it was
evident frcen flames arcund the Olympus recoval route that the
FER was alss well alight. Sgoke waes imsuing from ER venta.
There appeared to be Be sachicery runedng. At this stage the
ship was stopped in the water, wprisht and apparently at pormal
trin and drought with the sem calm. It was not aafe to winch
anyons on board. The fpspestion from the heliceopter laosted far
15 to 20 nimutas.

v %n 5 Hey, following the first survey, three reguirementc
arcse, First.te recover az mch firefighting gear as possible,
SEEFTIELD having received a copsidersble guactity from other
skipa. Second, to recover the arming pins for the Seam Skua
Aiceiles whlch were fitted to the Iynx helicepter when finally

flown off SHEFFIEID, as withou® arming pins the misailes
ware useless. The thind was to re-assess the ship's senditionm.

Seoomd E-'uﬂ[

4. At about 0510000 XXAXXAKXAEAAXAARANEXKNAREX |, together
with m POMEM and 5 WEMs from NEBMES were flown to the sidps The
Foctgle wae completely shrouded in smoke. An intense fire wvas
burning in the Wardroow Cabin Flat with 10t flazea emerging
Irom the apen 18 starbeard door. It was decided against lapding
ot the Foo'sle, or winching down the MEMs,to attempt the
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regovery of Hover Gas Torbine Pumps. XEXKXNXAKEXKY gxsXasXiXXiXxxxxst -J:I.-':- A4

ware wibched down alt. They pecovered a net full of acoorted fire
fighting eguipment and the Sea Skua arming pins.

B The Eangar and Bhip's Office [lat area wore tapatle, bat the
farward bulkheads of the CPOa' cabins im 1K were hot to the
touch. 2N Cross Pasmage bulkhemds were hotj there was omoke ip
the After Switchboard. The akip appesred ta be upright apd at
normal draught and tris, Thers was a 1ittle water en 2 Deak aft.
A conalderable nuster of doors and hatches were cpen.
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f. Following recovery of XAXNAKXXXXXNXXNXANXAXXAKEAXER further |~

=

inmpection from the air indieated that the feruard part of the
puperatructure was burning fiercely and extensively, there was
probably still eome fire in the FAMR/TER, but there were no signs
that the fire had spread to the AMMH. The after superstruoture was
intast.

T« Alter the second survaey tws reports were recailved fram

kelioopiters that there was po evidence of eacke and the lires might
be oat (pn & May), and that the ship wes glowing red from bridge to
Flight deck (night of 576 May). -

Third Survey

Ba This was undertaken by ANKEANEINEAXKERELEKAXEEANXENNLD tagether
with a party of ME Ratings from HERMES at about 061900Z, two days
after the mttack. The principal objectives were again to ass==s
the sondition of the ship smd te mitempt to recover some of the five
Bover Gas Turbine FPunpe onboard SHEFFIELD. A ¢arelul visual
inspaction was carried cnt before the ship was approached. It was
impiediately evlident that thers had been & very large fire ip the
after superstrustire/Hangar area, although it appeared to be out.
The after 90% dome hod disappeared and soreen paintwork was very
badly charred. Thare wers wisps of smoke forward but the Foc'asle
gppeared oocl.

9, VOOV were winched down, together with
two MEMa., The forward gart of the Foo'sle was cool, but the after
end was hotter, the bridge screen hotter still acd, by observation,
both walats appeared to be very hot indesd. Two Fovaer Gas Turbine
Fumpe and a quantity of BA and other Tire Fighting squipasnt weare
salvaged. NN N Y N Y NN N W M RO TR

10. In sumssry, 4t this time it would appear that a Large fire had
spread aft snd sibeequently died oukt. ©Sone weapons in the
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arcp bad exploded (a torpedo hed beep blown out cote the Flight Declo) ) QG540

there was Drobably 8till Tire in the sidehips section below 1 Deck
which was very hot. Neither Sea Dart oor 4.5 oagasioes had
egpladed. The indicaticmns were that the fire in the forunrd super=
atructure may well have burmnt out, and the fires io the FAMR apd FER
were probmbly cut. The ehip was =till upright acd kad no noticeable
trin or unusual draoght.

11« Following the third survey it wae decided to attempt To fow
SHEFFIELD gut of the TEZ; although it wac recogniced that thie would
be difficult to accomplishs. The altemative of scuttling wes atill
ip mind; as was the idea of leawing her in the TEE as & decay.

Froarth Euﬂﬁ

2. This wos again cenducted by XXXXXD at about 0FI0%E and was the
accasion on which a mumher of =till and video photographs were taken.
(fac Appendix 1). xxxy; was winohed down onto the Foc'ale and found
conditione Liktle changed feoen the previeus evening. Deck apd soresn
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temperatures were much the samey and in partisular it was evident
that the waiate were wvery hot gnd these decke appeared to be rippled.
There was pa chazge in heel or trim, or apparently in draught.
Conditions were still calm. It was evident that patching of the
migEile eotry bole would be particularly diffieult because of the
rageed edges and general distortiom in the area. The feasibdlity of
taking the ship in tow seemad reasonable.

Towing

13. It was decided to pmae a light weight tew initimlly, and to
atiempt to tow EHEFFIELD cut of the TED during the hours of darkness
on the might B/0 Hay. To this end two of HERMES' aighteinch barthing
hawsers and other towing equimnment wes dumped on SHEFFIELD's Fac'als
po 3 May. It was well upderstead that before a long tew eould be
undertalcen some sort of patch over the missile entry hole would be
neceRAry, LT that this would require accese to the inside of the ship
which was too danpercus at this ztage.

M. The tow wae guccessfully paseed very early on the morning of

9 Fay and TARMUUTH began te tow SHEFFIELD eastwards, initially at
about & to 7 kmote. There wes little if any &ign of fire anbosrd

at this atage. The s=p state was atill calr. However over the pext
2% hours the wind ircresassd to NE Force 4 o B, and there is some
evidenoe that SHEFFIELD began to gettle lewer in the water until the
miggile entry hole was only about three to four feet above the water—
line. (1). The ship aleo began to list to etarbeard and, to attempt
to reduge this, and thus prevent water Ires flocdicg in thrmough the
nissile hole, TAEMOTTH altered to the Borth. However this put the
wind om the astarboard bow and increased the water lap inkto the bole.
It was ovident at this stage that thers was pothing YARMOUTH could 4o
to kesap the water out whille continuing with the tow.

15, At sbeut 100645E EHEFFIELD developed m 5° to 0% et to
gtarboard and the tow was slipped. This list inoreased until the
ship hesled over to about S0P, She then sankc At about 007002 May.
Chaervation was difficult, due to darkness and poor visibility, tut
the ship ie thought fo have sunk with a 900 ligtk to starboard on an
even frin. Mo plunging was cbpserved. YAEMOUTH's DR assesssent of the
wreck pogition ia 52911'E 53°50'W - mecurncy undetermined. The depth
of the water in thie area is about 1000 fathome.

16. At daybreak, approxioately 1011008, & ship mnd helicopter asarch
was carried out around the last known position. Lifs rafts, mostly
inverted and several with the canopy pupporting hoops not properly
inflated, oil fuel cljicks, gensral debris, AGEs and other flotean
clearly indicpted that Lhe sicking positicn bad beer found. Ko badies
or pepers of possible security signiflicance were observed. Tha
=scurity aspects were reperted separately (see Appendix 2). Na
further gear was salvaged.

{1  YARMITH's 2502 dated 10 May 82
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Appendices:

i FPhotographs — Posat Absndor Ship

2« BiI'= letter to Fleet Seourity Officer = Loss of HAS SHEFFIELD <
Classified Material
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APPRLIX & TO qMs H’Elﬂ"ﬁm

] Fortsiouth |
SHEFFIELD BOI AERORAT Hanmts
afy 22
BOE{ S} A0 i
Fleat Security Officer
MHiice af the
Commandar-in-Chiel Fleek
Northwoad
MiddLesax 8 Jul B2

LOSs OF HME EHEFFIELD - CLASSIFIED MATERIAL
Eeference:

A.  CINCFLEET'= 00520/2.X dated % Jul B2

1. The Board of Inquiry ioto the loea of HMS EHEFFIELD have found no
evidense to indicete compromise of amy classified material.
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Js Tha enly bigh gprode crypto materinls not in their normal HED
;'mn.gzu were those im use. Theses will certainly have bees consumed by
1rds
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- ]™ Abgut a domen of the fifty Ship'c Office classified packs weore on
circulation. Scme WE fechnical CHs werw probably in use. Apgain Lt is
reasamable to assune that all exposed documents were burnot.

b, IREAEEANKENKENKXMKINNANKDINTNEONIIEE XN INEy wan wsing key aomrd LP::,:'I-_.'";.-.J.
HIE £60/1%, curremt editicn, at the mement the ship was struck. He Sl
retained this card and subsegoently bad it properly destroyed onboard

HME AERCW.

7+ ‘Tha ship was hit by & missile at OG1G032 May 82. With the sxception
of the Ghip'"s dfice and aft 909, all exposed doouments would hawve bheen
burnt within U to 6 hours of impmet. The after end was burat out U8 hours
Iater. At no time between impoot and sinking wes manthorised aocess ko
the ship poasible.

8. The ship sank at 1007022 Hay 1982 in positicn _E-En'H‘ Sauth _';'rjujﬂ* Weat
in 1100 fathoms. A comprebensive surface search after pinking showed no
irdicationa of any decuments surviving and fleating free.
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