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COMMANDER-IN-CHIEF FLEET

LOSS OF HMS SHEFFIELD
BOARD OF INQUIRY

Report of Captain Salt
Annex B



'_AIRCRAFT FLIGHT PROFILE ANI) THEREAT ASSESSI’IENT

_Annex B to Encloslx_re 2 I :
‘To Captaim LS -e'Btera
IG5 T of 26th May 1982

"I.. & From careful study ‘of all the ev:.dence it iz consxdered that the

flight path of thé two aircraft involved is as shown in Appendix 1 to

‘Annex A. The two attacking aircraft approached the force from the -
west and pro‘oably radiated their radar 3 times on their run in, The

first transmission was at about 1357, detected on a bearing of 245

from GLASGOW. This detectlon was not reported to SHEFFIELD. The
second transmission was about 1358 and this was again detected by -
GLASGOW' but not. received by SHEFFIEED.(despite the statement ak:time

- 1358 in Enclosure 1 (CTG analysis)): The final-transmission was at

1401 . (approx) on a bearing of 225 from GLASGOW and this was reported |

_belng the flrst EW Ainformation heard in SHEFFIELB.

- i El‘he pair. were not detected by the .ferce 8 long range air i
.warning radars or by the ‘CAP in.a theoretieal "look down" posz.tien

‘operating to.the west,- until GLASGOW plcked up a few pcunts on 966
_.-jand 992 a.t hbuﬁt ‘1358. : , : -

| 3. Beamng movement on the three radar mterﬁepts lndlcate tha’s

the pair may have been. altering .courge to. -starboard. throughout w11:h u =42 E

the.final alteration being. at 15, milesg from SHEE‘E‘IELE.: They ‘then

“spldt.at 12 miles,

posgibly to diversify the bearing of what: appeared

to be.a two mlss:l_ié attack and attempted to fire as goon after the

-split. ak possible. It .ie considered that ‘the :southerly: aireraft's

‘misgsile failed to releasé xxxxxxxxxxxxxxxxxxxxxxxmxxmmxxmmxnx *59_—5’-'_-

om” SHEB‘FIEDDfs PO t-; beam. mxxmmm%reports seeir;g

XXXXXXXXXXXKXXXKXXHXXXK XXX XXKXKXXAXNKAKXKXXKXK and, was po¥sibly: Je 'tlsoned Y
am e ’ﬂsiaon
© the” missile impact). agile
gen; by ‘the. bridge team al
dop reported as sueh to Ops:
nE.aldo: repo‘rts seeing . pessihle mssiie
¥ i , entact at a rangé of about 8 miles, - .
o arla.er' reports of ‘mf.s_s le. release from the. 992 monitors when
cwere at- 24 mi were not based on any Tadar separathn
; adt that: the contasts had suddenly. appeared. .The only .
¥ in this postulation ‘6f the aircraf‘l‘; flight path is the -

"ﬁtateme,nt af’ the xxixx&hn 8ays’ ‘that -he saw the gireraft turn away af

28 miles: Sinée nobody else saw the aircraft until 24 miles it can ey
“only Be concluded -that: the xxxx:'was mistaken. :There.are a ‘number o£
-‘other inaccuracies in this. statement, "It hés been suggested that -

the two contacts detected at 24 miles were in- :t‘act Exoce‘h Th:.s 6
-"-theozy :Ls not supported for ‘the . fo,llowa.ng reasons iy 33 :

.g:a-) »"l'he contacts were. not m?avelllng at: malle speed _
¥ xxxxmxxxxnxxxmxxxxmxmxxxxxxxxxxxmxxxxxmxxxxmxxx 6#.”,

i ‘b)“ The ‘gontacts carned out- several large course alterations.-

c) Gondor radar was ‘detected by GLASHOW on a bear:tng that- ties
“+in with the bearing of the contacts. If these contacts

. pE ‘: .- werein fact missiles the Super Etendards would have been % g

.. going away on a-different. bearing and certau:ly not
rad.ia'blng the:.r radars. ey

/d) ’i‘he...



| d. The brldge team saw what has been’ ‘assessed as missile
' release when the .contacts were certainly 1ns:,d.e 12 (max
‘ v:Lsrbll:Lty) and more likely at 8 miles. ‘

"@. Immedlately after m1391le impact the ship was fllled
incredibly quickly with dense acrid black smoke. ‘The -
source of this smoke may have been unused missile propellant
burning off ~ raet which would support a short range
flrlng. : : ,

4. ‘Threat Assessment ‘Based on the endence presented at the time
“the threat was assessed as erage III. Thls deelslon.was 1nf1uenced
by the follow::.ng factors: - ' : & 5,

a) The' aircraft were close, 1ow and. manoeuvrlng _
B) memxmxmxxmmxxxxxxmﬂmxxxm 523
T XXXXXXXXXXXXXXXXX XX XX XXX XXX XX XX XX XX XXX XX XXX XXX KX XXX XXX XX OO XAXKXKXN
ARXXXXXXXXXXXXXK XXX XX XXX XXX XXX XXX XXX XXX XXX XX KX XXX XXX XXX XX KKK XK KXKKKXX
| XXXXXXXXXXXXXXXXXXKXXKXXXXXXXXXXXXXXXXXXXKKX CXXXAKXKXHXXXKXXKKK

e) A Pprevicus non-Execet attack ( on the NGS graup) had already
: been carm.ed out. ‘oy low :t‘ly:’mg a:.rcraft.u..._- . y

- _-d‘_)'r_»:;'

- R Th:l.s 18 qucher re:.nforced 'by T:he xxxx:érepart
_ that he sou"‘id ‘see contacts trmlzng ‘smoke, which was" &58 e

$aken -in the Ops Room to mesn that thexxxxxkould see- the 6{.‘0
Cadreraft.  XXXXXXXXXXXXXXXXXXXXXXXXXXXXXK XXX XXX XXX KKK XAXKKLL - w :
08 0 0'010'0'6/0'6$.0'6'6°0:6.0:0.0.00608:096684:0000896006804 XXXXXXXXXXXXXXXXKXKKKERKK '
XXXXXXXXXXXXXXXXXXXKXNKXAXXXXXNXKKKANXXXXXKK  xxxoxxxxxxy; L6 ds 00 o o

; '_ significant’ $hat ooooeoomonsncono X BIE XXX XXX XXX all: mdependently :
- ¢ame to the same-conelusion that the attack was by Hirage
IIT airerafti The . evidence that it was in fact Super. :
Etend,ard with Exocet was the "Condor" racket from. GL&SGGW :
As stated" rev:taﬁsly there had- been: several’ msidentiflcatlons
:0f the: I'I:Lrage IIT radar due to: i’ts s:l.milarity to the Super

- Etendard radar-and- it was-thought, in the 11gh1; of: the

- other -evidence, that this had” eccurred again. - It is- 4
significaint. that 2 of ‘these; ‘earlier misid.entificatmns had
‘been by GLASGOW. .- Additionally. all .the AAW $lanning for a
Super Etendard attack had been based on a-missile lsuneh -
. from maximum range .at: height with third: part'y t:arget:t:.ng
‘from- surveillance au.rcraft., Eone of - theae factors was i
present.-,_,_ i ‘ e i

:_-';5_ ,,_' Glearly the *bhreat assessment yms wrong.‘ Biad. the threat 'been i S
.eorrectly assessed .as: SBuper Etendard sbout. to fire Exocet then CHAFF D-
‘would have been fired an'd it is possmle that the mssue would have :
_;-been dece;yed.. Il S e 5 : il . : .

?6. A Some oonsn.dex'a’gion mst be g:.veﬂ 1;0 the threat assessment 'by 358
thexxxxxy{(in INVINCIBLE). - ZIFPO 4 was not ealled-on detéetion of -
"GONDOR 'and the: two" contacts which were earrying out the ‘attack agmst&k}_@
 BHEFFIELD XOOOOOOENOXXXXXXXXNOOCOKXOHAKKXXKKK  KKXXCKKIXKK * GHH-
s XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX i - ' :



